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To: Members of the Board of Trustees 

 

Fr: Candace G. Shaffer, Associate Vice President, Benefits & Payroll  

 

Date: August 8, 2025 

 

Re: Approval of 2026 Medical Plans 

 

 

CY 2024 / CY 2025 Healthcare expenses 

 

Based on claims through June 2025, and inclusive of all approved programmatic changes, Purdue healthcare expenses for 

2025 are projected to be 3.5% higher than CY2024. Figure 1 below shows actual expenses for prior years and updated 

projections for 2025. As in past years, benefit communication and outreach in 2024 continued to focus on members 

completing requirements for the Healthy Boiler incentive wellness program as well as resources available to help navigate 

Purdue’s medical plan and overall healthcare utilization. Health reports and claims show that Purdue’s population is now 

engaged with healthcare at the highest levels since we began tracking. In fact, the percentage of employees and covered 

spouses who completed their annual physical in 2024 reached 64%, another year of the highest completion rate since the 

Healthy Boiler incentive program began. Benefit communication will continue to focus on how members can fully utilize 

the various benefit programs Purdue offers and how to navigate within the healthcare industry to maximize population 

health and cost-effective utilization of care.  

 

Figure 1: Total Healthcare Expenditures CY 2020-2025P ($ in millions) 

 

 
 

 

We continue to benchmark our benefit plans against national trends and our Big Ten peers. Data from 

PricewaterhouseCoopers (PwC) indicates a national healthcare cost trend growing at nearly 6% annually since 2017. 

While Purdue’s trend compares very favorably over the same period, growing at only 2.1% annually (Figure 2), the last 

four years of expenses show that Purdue’s health plans are not immune from national healthcare trends. We continue to 
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attribute our successful long-term trend to the active management of our health plans, the numerous strategic initiatives 

and plan design changes undertaken to contain costs, many of which are summarized below.  Had Purdue’s healthcare 

costs increased at national trend over this time, our employees would have spent an additional $79.5m on healthcare 2016 

through 2024.  

 

Figure 2: Total Combined (ER & EE) Expenses vs Total Actual at PwC Published Trend (PEPY) 

 

 
 

Increasing Healthcare Costs 

 

As mentioned prior, while Purdue has been able to maintain a modest YOY increase in total healthcare costs over the last 

decade, we are not immune to the ongoing increases in healthcare costs nationally as well as within Indiana, especially in 

the last three years. As a result, we have adjusted the overall cost share, including but not limited to employee premiums 

and medical plan deductibles and out of pocket maximums (OOM). In preparing recommendations for 2026, we also 

analyzed how Purdue premiums benchmark nationally and how Purdue medical plan deductibles/OOM benchmark 

against our Big Ten peers.  

 

The Kaiser Foundation conducts an employer health benefit survey annually and then publishes both the average 

premiums for single and family coverage. Displaying Purdue’s single and family premiums alongside the Kaiser 

premiums (Public Session Slide 7), we found that our premiums have become more competitive year over year since 

Purdue began to actively manage our medical plans, implementing several cost containment strategies.  

 

Then when comparing Purdue medical plan deductibles and out of pocket maximums, we use a Big Ten benchmark from 

the summer of 2024 by LHD Benefit Advisors. Through the benchmark, fifty percent of institutions provided responses 

and 50% of data was obtained from public sources. We can see that using our base plan, Premier (with 50%+ of our 

employees enrolled), our consumer driven plan deductibles for employee only and family coverage is lower than the 

average across those peers that provide a consumer driven health plan (Public Session Slide 9).  

 

While making changes to the Purdue medical and prescription plans can be difficult for both the university and our 

employees, we have to continue to make adjustments to keep the plan healthy and balanced for the long term. We 

continue to ensure that changes being made are keeping the plans competitive nationally and with our peers. While 

progress is made, the Purdue plan as well as employees and their families are not immune to the impact of the national 

and local healthcare trends, including the dramatic rise in pharmacy claims and dental costs. We have found no other large 

employer who has taken on, and will continue, the challenge to tackle the underlying cost of healthcare for all plan 

members, noted by Purdue being recognized both nationally and within Indiana (Public Session Slide 13). We continue to 
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educate and inform Purdue employees and their families of the programs and resources available to navigate the 

healthcare landscape as costs continue to increase beyond what Purdue can mitigate or control. Further we annually 

provide all employees a total rewards statement to demonstrate Purdue’s commitment to providing a full salary and 

benefit package through the healthcare, leaves and retirement programs (Rewards Statement attachment). 

2026 Medical Plans 

We anticipate 2026 to be another year of increased costs, therefore we are proposing an increase in medical premiums, 

transitioning to a new medical plan administrator, and transitioning our voluntary benefit administration to further 

enhance benefits and save employees on those premiums. We continue to work towards our plan to 1) improve population 

health, 2) control overall costs and 3) achieve the Board target of a 70/30 cost share.  

Recommendations to take effect January 1, 2026, include (Public Session Slide 6): 

• For second time in six years, increase premium rates 3% for active employees and long-term disability members.

The increase will impact employees and their families between $0.12 - $8.35 per month depending on medical

salary tier, plan election and coverage level, but prior to accounting for tobacco or working spouse premiums.

Savings to the plan are $0.406 million.

• Increasing premium rates for early retirees by 5%. Approximately 300 early retirees are on the medical plans.

Collectively their claims exceed premiums by over $1 million. We continue to work towards reducing the subsidy

over time. Savings to the plan are $0.08 million.

• Move the administration of our medical plan from Anthem BCBS of Indiana to their affiliate, Ameriben. The full

service TPA with a transparent approach will provide easier access to Purdue data while also providing flexibility

in future plan design, networks, and partnerships. This transition is cost neutral.

• Adding a commuter benefit for employees to benefit from pre-tax deductions on mass transit and parking fees.

There is no cost to the university.

• Transition voluntary benefits – critical, accident and hospital indemnity – from Voya to Securian, reducing

premiums and continuing to provide supplemental options for employees and their families.

• As approved in 2025, increase by $250 the surcharge for tobacco users enrolled on the medical plans. Savings to

the plan are $0.381 million

• Also as approved in 2025, maintain eligibility for working spouses to access the Purdue medical plans, increasing

the surcharge by $125 (lower medical tier) and $250 (higher medical tier) for enrolled spouses who do not enroll in

their employer’s health plan. Savings to the plan are $0.272 million.

Collectively, these recommendations are expected to produce an annual savings of $1.4 million to the medical plans when 

fully implemented. With these changes, 2026 is projected to end with a 75/25 cost share.  

We request your approval of the proposed 2026 Medical Plans during the August Board of Trustees meeting. 
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Avg. Deductible
Standard

(Tier 1 / Tier 2)

Premier

(Tier 1 / Tier 2)
Big Ten HDHP

Employee 
(Validated)

$2,050 / $2,825 $1,600 / $2,300

$1,875

Employee
(All)

$1,817

Family 
(Validated)

$4,100 / $5,650 $3,200 / $4,600

$3,750

Family 
(All)

$3,633
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